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How did OSHA pick Me?   

ÅInspection priorities: 

1) Imminent Danger 

2) Fatalities 

3) UPA ï Complaints & Rapid Response  

4) Programmed Inspections 



Inspection Priorities 

ÅImminent Danger = likely to be seriously 

injured or killed due to the condition. 
 

ÅEx: Ees in a trench, after rain, over their 

heads, with no shoring or sloping. 

ÅEx: Ees removing asbestos without 

wearing respiratory protection.   

ÅEx: Ee on a pallet on forklift changing light 

bulbs. 

 



Workplace Fatalities 

ÅWhenever a worker 

dies on the job, 

OSHA is required by 

law to conduct an 

investigation 



Rapid Response Investigations 

(RRI) 
ÅAs of January 1, 2015, employers are 

required to report worker injuries that 

result in an  in-patient hospitalization, loss 

of eye or amputation to OSHA within 24 

hours  

ÅOSHA is deciding on a case-by-case basis 

which of these to inspect, currently 40% of 

these cases  

ÅNon-inspected RRIôs receive an enhanced 

phone/fax procedure.  



RRIôs 

ÅPurpose of the RRI reporting rule is to 

gather information, and direct targeting of 

OSHAôs limited resources 

ÅThe reporting has resulted in about 1000 

reports nationwide per month. 

ÅTexas is averaging 200+ reports a month 

ÅOSHA has found that grocery stores are 

having amputation cases  



Programmed Inspections = 

OSHA Priorities 

ÅNEP / REP ï Emphasis Programs 

ï Noise, Amputation hazards 

ï Fabricated metals, Process Safety Mgmt 

ï Lead, Hex Chrome, Combustible Dust 

ï Trenching, Silica, Fall Protection 
 

ÅOSHA outreach letters to employers 
 

ÅRandom inspection lists  



How to Pique 

 OSHAôs curiosity 
 

ÅInjury to worker under Age 18 
 

ÅOSHA History ï inspections / complaints 
 

ÅMedia, Fire Dept., EMS referrals 
 

ÅTemporary Workers 



Local Trends 

 

ÅMachine Guarding & LO/TO violations 
 

ÅFall Protection in General Industry 
 

ÅForklift operation ï Fall, Crash, Struck-by 

ïElevating Workers w/o ENGINEERING 
 

ÅElectrical 



Onsite Inspections 

Å300 ï 400 onsite inspections per year 

Å12 Fatalities per year 

Å800 Non-formal inquiries 

Å50 : 50 Construction vs. General Industry 

Å90% with Serious, Willful, Repeat vios. 

ÅHistorically 25% are In-compliance  



Official OSHA Process 

ÅIllegal for advanced notice of an inspection 

ÅUnannounced, but highly identifiable 

ïAgency credentials/badge 

ïBusiness cards 

ïCall OSHA 1-800-321-OSHA; Local Office 

ÅMgmt ranks for Opening Conference 

ÅNo money, Nothing for Sale  



Inspection Process 

Å300 Logs, training Records, written 

programs are reviewed 
 

ÅPhotos of hazards and conditions  
 

ÅWorkers - interviewed confidentially 
 

ÅManagers - interviewed on support 



Inspection Process 

ÅOfficial close of onsite inspection 
 

ÅClosing conference shares Hazard 

Concerns 
 

ÅOfficially notified of the hazards via a 

written document = The Citation 



Post Inspection Process 

ÅFrom receipt of citation, a 15 Federal 

working day period to DECIDE: 
  

ÅEmployers can: 

  1. Accept the citation as proposed  

  2. Request an informal conference  

  3. Contest the penalty, abatement date or 

violations = Written Notice of Contest 



Simple Case Study 

CSHO identifies a Hazardé 



CSHO moves iné 



Working from Aerial Bucket  

without a Harness. 






