
Potential civil 

lawsuits could add 

$Millions in legal 

costs and penalties 

to a business 

owner and could 

potentially destroy 

a business

OSHA can fine general contractor 
for subcontractor violations

Injured or killed subcontractor 
employee or family can sue 
general contractor for 
$multi-million settlements

Workers Compensation only 
covers general contractor’s direct 
employees (not subcontractors)

If an employer is convicted of a willful 

violation of an OSHA standard that has 

resulted in the death of an employee, 

the offense is punishable by a court 

imposed fine or by imprisonment for 

up to 6 months or both.  

A fine of up to $250,000 for an 

individual, or $500,000 for a 

corporation, may be imposed for a 

criminal conviction.  

A construction worker injured as a 

result of a scaffolding accident was 

awarded a $2,871,200 settlement. 

The jury found that the employer had 

violated safety standards because it 

had not provided adequate access to 

the scaffold's platform.

The worker fell and as a result broke 

four ribs, tore a knee and a shoulder 

and as a result can no longer work. 

The only way to manage 

& minimize these risks is 

to improve OSHA 

compliance efforts:

Is Managing Workplace Safety Really That Important?

At Berg Compliance Solutions, we know you want to be recognized known in your 
industry for building a “best in class” company. In order to do that, you need a safety 
program giving you the peace of mind knowing your company is OSHA compliant.

The problem is – navigating the complex and ever-changing OSHA regulations is 
extremely confusing. As a small company, you and your team are already stretched 
thin, and the thought of staying up-to-date & navigating the complicated mess of 
compliance standards can be flat-out overwhelming.

But as you know, the cost of making mistakes with OSHA compliance is even greater. 
Failure to keep up leaves you vulnerable to massive fines, serious subcontractor 
injuries, and serious legal problems. If you find yourself confused by safety laws or 
suspect that you might be doing it wrong, – you are not alone.

Hi, my name is Russell Carr, President and founder of Berg Compliance Solutions. 
During my career as a small business owner and entrepreneur, I owned and operated 
three small contracting businesses which exposed my employees to major health 
and safety hazards on a regular basis. While we somehow never experienced any 
serious employee injuries, I was cited by OSHA and suffered other related losses and 
problems, including skyrocketing Workers’ Compensation Premiums and lost 
business opportunities due to my own safety program mistakes.

I don’t want this to happen to you.

That’s why I founded Berg Compliance Solutions, a new kind of consulting company 
with a mission dedicated to help small companies like yours to design OSHA 
programs to manage environmental, health and safety compliance and risk.

To learn how Berg Compliance Solutions can you design a custom-tailored OSHA 
program for your business, schedule a free consultation with us now. Or, feel free to 
contact me directly by email, at rcarr@bes-corp.com, or phone, at 512-923-0374.

Otherwise, continue reading to get valuable insights that will help you reduce your 
risk and strengthen your company!

In your corner,  
Russell Carr
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Discover how Berg can help your 
company get fully OSHA compliant SCHEDULE A FREE CONSULTATION

Most small general contractors lack the expertise and time 

needed to navigate the complicated mess of OSHA regulations, 

leaving them vulnerable to costly injuries, fines, and lawsuits.

Berg Compliance Solutions o�ers turnkey and virtual programs to 

help small construction companies get peace of mind knowing 

they are fully compliant and positioned for success.

Why Did We Create This eBook??

OSHA Enforcement Trends

What We’ll Cover

OSHA & Multi-Employer Worksites

What is a ‘Controlling Employer’? 

Actual OSHA Fine Issued To GC 
For Failing To Manage 
Controlling Employer Mandate 

General Contractor = 
Controlling Employer

How Should GC’s Manage 
This Responsibility?

Worker Fatalities & 
Employer Criminal Liability

Worker Injuries &
Civil Lawsuit Liability

Actual Example of Worker 
Winning Civil Lawsuit Over Injury 

OSHA Mandated Employer 
Responsibilities

Reputational Risks Associated 
With Non Compliance

The 5 Keys to Managing 
Compliance

How Safety Will 
Improve Your Business

What Can Be Done?

Compliance E�orts = Risk Reduction

Develop a Customized Health & Safety 
Manual & Policies & Procedures to Meet 
Your Company’s Specific Needs

Train Project Managers and Superintendents 
to Understand & Manage Safety Policies

Conduct Routine Inspections to Identify & 
Correct Health & Safety Hazards

Coordinate With Subcontractors To 
Correct Hazards

Maintain All Other OSHA 
Construction Standards

Manage all other construction 
standards including:

For GCs without a safety 
program: Implement a 
program

For GCs with a safety 
program: validate & 
improve program

This simple graph says it all

If you fail an OSHA inspection or have a fatality, the news 
will spread quickly on-line & in print causing major 
reputation damage and embarrassment for your company.

Grow your business: Big clients want to 
do business with safe vendors

Clients can drop vendors with poor 
safety performance

You’ll be prepared for
surprise inspections

Knowing that you have done all 
that you can to ensure a safe 
workplace for your employees

Enhance and protect your 
company’s reputation

https://bes-corp.com

512-457-0374

info@bes-corp.com

HTTPS://BES-CORP.COM/CONTACT-US/
Schedule Your Free EHS Strategy Call Today. 

I'm Here To Help.

Book Now

Where do we go from here?

You Don’t Have to Remain Vulnerable to These OSHA Compliance 
Challenges & Risks

Most small companies fall prey to these risks for the simple reason that 
they’re often so busy and focused on keeping their business running 
and profitable, that they’re never able to give their OSHA compliance 
& risk obligations the time and attention they require.

The bottom line is  – becoming  OSHA compliant and creating a safe 
work environment shouldn’t be so difficult. That’s why at Berg 
Compliance Solutions, we guide companies like yours through the 
process of creating a fully custom-tailored safety program. 

We offer service options to meet all budgets and needs, from turn-key 
solutions to virtual training programs that make OSHA & EPA 
compliance both easy and cost effective. Not only is it the best way to 
achieve compliance and avoid risk, but it’s a fraction of what it costs to 
have a full time safety manager.

To get started, all you have to do is schedule a free strategy session.

Imagine being a respected frontrunner in your industry - having 
created a safe workplace for your employees, local community and 
the environment. You don’t have to lose anymore sleep wondering if 
failed inspections and massive fines are around the corner. Enroll in 
one of our programs and get the peace of mind you need to continue 
growing a great business.

Russell Carr
President & Founder
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Up to 90% of General Contractors Are 
Routinely Out of OSHA Compliance

Many GC’s are unaware of OSHA’s “Controlling 
Employer” mandate & how to manage it

These challenges put small general contractors 
at risk for major liabilities

General Contractor, “Blue Lion Ventures” was 

recently fined $603,850 for subcontractor violations:

Fall protection violations triggered

inspections at 3 different projects  

Fall Protection violations included failure to use 

and provide PPE & lack of formal training

Other violations included ladders, walking & 

working surfaces & fire protection

OSHA could inspect your job sites at 
any time and without warning.

Total fines from a single 
inspection average: 

$30,000 - $80,000!

Could you afford this?

On multi-employer worksites, more than one employer may be 
citable for a hazardous condition that violates an OSHA standard.

In this case, OSHA will assign responsibility to employers based 
on their role on that worksite.

OSHA’s Definition: 

“An employer who has general supervisory authority over the worksite, including 

the power to correct safety and health violations itself or require others to correct 

them. Control can be established by contract or, in the absence of explicit 

contractual provisions, by the exercise of control in practice.”

What Does This Mean?

A General Contractor must “exercise reasonable care to 
prevent and detect violations on the site.”

For construction worksites with multiple employers 
(i.e.: subcontractors), OSHA considers the General 
Contractor the “Controlling Employer”

Therefore The General Contractor is responsible 
for the overall health and safety of their projects & 
liable for all related risks.        

The Controlling Employer’s Role Explained under 
OSHA’s Multi-Employer Citation Policy

What OSHA Requires of General Contractors

Related Regulatory, Civil & Criminal Liability

What GC’s Can Do To Manage These Issues & 
Protect Their Business

Tips & Notes

How OSHA compliance 
impacts small
General Contractors

FREE EBOOK

What GCs Need To Know About OSHA's 

Controlling Employer Mandate

A Berg Compliance Solutions, LLC eBook

Written by Russell Carr

Company Founder & President

FAILED
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• Fall Protection

• PPE

• Sca�olds

• Trenches & Excavations

• Respiratory Protection

• Hearing Conservation

• Powered Industrial Trucks

• Hazard Communication

• And more….

Are all of 
your bases 
covered?

NEWS

RISK
LEVEL

LOW

HIGH

HIGHCOMPLIANCE EFFORTS

Safety expertise

Conduct Routine audits & inspections

Develop customized safety program

Conduct employee & subcontractor training

Ongoing safety program maintenance

Most of all, 
you’ll have PEACE OF MIND

Controlling Employer 
OSHA & Civil Liability

Could your company survive 
a $2million settlement?
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